
What are the Differences Between a For-

Profit and Non-Profit Senior Living 

Community? 
Most families begin their senior living search with simple, hopeful questions. 

• Will Mom be comfortable here? 

• Will Dad make friends? 

• Does this feel like a place where residents enjoy their lives? 

• Are residents well cared for here? 

Beneath these questions often lies a deeper concern for their loved ones' well-
being. The focus is initially on how reassuring the community feels. Who (or 

what) actually owns the community is rarely on the list of questions at first. 

Then, somewhere between online research, tours, and family conversations, 

that question appears. 

• Is this community for-profit or non-profit? 

Many families find it surprising that the question matters. It often helps explain 
why communities feel and operate the way they do. Before sharing two families’ 

stories, it helps to understand the basics of each model. 

A Quick Look at Non-Profit Senior Living 

Non-profit senior living communities are guided by a mission, often tied to faith, 
charity, or community service. They may charge market rates or offer discounted 
rates to residents who fit their target demographic (e.g. members of a particular 

faith, low-income residents, or donors). The community reinvests any leftover 
funds after operational expenses rather than paying them to owners or 
investors. Oversight usually comes from a volunteer board focused on long-term 

purpose. 
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The benefit is a strong sense of values and tradition. Non-profit senior living 

communities can be very appealing to families who identify with a certain faith 

or lifestyle. Families may feel a sense of peace knowing that the community 

operates with purpose rather than profit at the forefront. 

The challenge with non-profit communities is that limited budgets can affect 
staffing levels, building maintenance, and how fast care adjusts when needs 
change. Non-profits generally have fewer reserves for emergencies and 

unanticipated building repairs. In addition, families who don’t have a tradition 

of faith or mission may be uncomfortable with a non-profit community’s visible 

or overt representation of a certain religion or cause. 

A Quick Look at For-Profit Senior Living 

Individuals or companies own and operate for-profit senior living communities. 

Designed to compete for your satisfaction every day, they attract residents by 

offering appealing amenities, competitive pricing, and experiences that meet 
resident expectations. Profits can benefit owners, but successful operators 

choose to reinvest them. They focus on improving services, buildings, and 

staffing instead. 

The advantage is flexibility in the community atmosphere and diversity in 
residents. For-profit communities have greater access to capital for growth and 

improvements. In general, for-profit community operators can respond quickly 

to market shifts and customer expectations since they don’t have a board to 
manage. Many families appreciate the focus on choice, convenience, and 

continuous improvement. The risk comes when owners focus on profit over 

people, which is why leadership and culture matter so much. 

The Family Who Chose a Non-Profit Community 

When the Goldstein family toured communities for their mom, Doris, they felt 

drawn to a non-profit option tied to their Jewish faith. The atmosphere felt 

familiar and comforting, and Doris liked that she could participate in regular 
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Shabbat and high holiday services. They also liked knowing that extra funds 
supported the Jewish Community Foundation. 

After moving in, Doris built close friendships with neighbors who shared similar 
backgrounds and life experiences. The care team knew her routines and 
preferences well, and the atmosphere felt warm and personal. 

Still, community resources were tight. Staffing shortages meant some activities 
and outings were cancelled. Repairs took longer. When Doris needed more 

hands-on support, the community struggled to adjust quickly. 

The family learned that even when non-profits reinvest earnings, those funds 

don’t always cover every improvement the community needs. Still, she chose to 

stay because the community felt like home in ways that went beyond amenities 

and services. 

The Family Who Chose a For-Profit Community 

The Ramirez family took a different approach for their dad, Carlos. They focused 
on daily life details, from dining options to wellness programs to how staff 
engaged with residents. They chose a for-profit community that felt energetic, 

modern, and welcoming to people from many backgrounds. 

Carlos settled in quickly. He visited the fitness center often, met new friends over 
meals, and enjoyed trying activities he had never considered before. When 

Carlos’ care needs changed, the community had the flexibility and funding to 
add support without delays. For the Ramirez family, the profit-driven model 

gave them peace of mind. 

How the Differences Show Up in Real Life 

Non-profit communities often emphasize continuity, tradition, and long-term 

purpose. They can be an excellent fit for residents who value shared beliefs and 
familiar routines. For-profit communities tend to emphasize flexibility, variety, 
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and responsiveness. The need to meet resident expectations in a competitive 
market shapes the business model. 

Neither approach is inherently better. What matters most is how those choices 

affect your loved one’s life. 

Why Research Still Matters Most 

Ownership status does not guarantee quality. Leadership, culture, and the 

ability to respond to your loved one’s needs matter more than a mission 

statement or tax filing. Explore local communities by searching online, reading 
resident reviews, and taking tours. Typically, you can do these tours in person or 

virtually. Also, ask trusted sources for recommendations to find the best fit for 

your family. 

If ownership is important to you, it is easy to confirm a community’s status. The 

IRS tax-exempt organization search tool can provide information about non-

profit communities designated as 501(c)(3) non-profit organizations. The real 

work is understanding how the community lives out its values. 

How to Make the Decision That Fits Your Family 

As you explore options, we recommend clarifying what matters most to you. 
Here are some questions to explore as a family. 

• Do culture and community matter more than amenities? 

• Do familiar traditions and routines matter more than a diverse population 

or variable options? 

• Do mission and purpose matter more to you than building finishes and 

services? 

• How much support do I need today, and how might that change over 

time? 
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Live Looking Forward at Kisco  

At Kisco, we believe the right community is the place where your loved one feels 

supported and where you feel confident every time you leave. For families like 

the Goldsteins, that was a mission-driven non-profit community. For others like 

the Ramirez family, it was a well-run for-profit community that invests in 

lifestyle, care, and choice. Both paths can lead to a fulfilling next chapter. 

If you’re ready to experience what Kisco has to offer, we invite you to contact 
your nearest Kisco community to schedule a tour or request more information. 
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